Pinellas County Intergroup Central Office

Intergroup Minutes

INTERGROUP MEETING MINUTES
September 21, 2009

The meeting was called to order at 7:03 with a moment of silence followed by the Serenity Prayer.
Officers Present:

Tom H., Chairman Luis T., Vice Chair
Virginia M., Treasurer Jim H., Secretary
Officers Absent:

None

Steering Committee Members present:

Paul S., Central Office Manager Adele for Melody B., Unity Meeting Chair
Rosie W., Gratitude Dinner Chair Sue Z., IG Liaison to District

Martha H., Anniversary Dinner Chair Bennett S, Web Site Chair

Randy R., Picnic Chair Buck L., Office Maintenance Chair
Robert P., Where and When Chair Steve C., Helpline Chair

Angela L., Plain and Straight Chair

Steering Committee Members absent:
None

INTERGROUP REPRESENTATIVES PRESENT:

Voting: 43 New: 3 Reps:
Greg H., Find Yourself Group
Thomas T., Attitude Adjustment Group
Debra V., Oldsmar Group

Non-Voting: 9 New: 0 Alternate Rep:
Total 52

Reading of previous month’s intergroup meeting minutes

Fred, Third Tradition Group made a MOTION to accept the minutes with the correction.
Lee F., What’s Your Motive Group, SECONDED the motion

All in favor — the motion PASSED

Chairperson’s opening Remarks — Tom H. Chairperson — Congratulations to the following: Luis T. who was
elected as our Alternate Intergroup Chairperson, Angela L. as our new Plain and Straight Chairperson, and
Robert P. as our new Where and When Chairperson.

In addition to the normal duties of this office, Luis will be carrying on the orientation program that Nanette had
started. The goal of which is to help our new Intergroup Representatives get a better understanding of what
Intergroup is. How it fits into the Pinellas County AA service structure. As well as the importance of the
communications and other services provided by our Central Office.

As Angela takes up the challenge of editing our Pinellas County Intergroup Newsletter she will be looking at ways
to increase readership. We want to add more stories that folks will want to read, possibly add a calendar of
upcoming events, similar to the one on our website, and continue with our favorites such as the Anniversaries,
Unity Meeting Reports, Duck Tales, etc. We are also looking to expand the History corner, and add a “Help
Wanted” column listing Intergroup, and District 1 volunteer opportunities. If you have ideas please let Angela
know.

Page 1



Intergroup has no greater mission than to maintain an accurate listing of AA Meeting times and places. For those
who reach out for help, our “Where and When” leads them to the hand of AA. Robert has stepped up as our
Where and When Chairperson, tasked with maintaining the accuracy and integrity of our “on line” database as
well as continuing to make printed copies available.

Please join me in congratulating Luis, Angela, and Robert as they move into their new service positions.

Treasurer’s Report — Virginia M. - All reports have been created and are attached. We had income of
$8,314.49 in August with a Cost of Goods Sold of $4,174.01 leaving a gross profit of $4,140.48. We had
expenses of $3,501.17 leaving a net profit of $639.09. The new computer will be capitalized over 4
months with depreciation.

Balance Sheet as of August 31, 2009

Aug 31,
09
ASSETS
Current Assets
Checking/Savings
103 - Checking Account 11,212.90
104 - Savings Account 12,306.02
Total Checking/Savings 23,518.92
Accounts Receivable
105 - Accounts Receivable 99.83
Total Accounts Receivable 99.83
Other Current Assets
120 - Inventory Asset 24,559.64
Total Other Current Assets 24,559.64
Total Current Assets 48,178.39
Fixed Assets
222 - Equipment & Machinery 810.50
224 - Furniture & Fixtures 5,711.25
228 - Leasehold Improvements 1,245.93
233 - Accumulated Depr.Equip&Mach (386.50)
239 - Accum.Amort.Leasehold Improve (1,245.93)
Total Fixed Assets 6,135.25
TOTAL ASSETS 54,313.64
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
200 - Accounts Payable (1,086.84)
Total Accounts Payable (1,086.84)
Other Current Liabilities
305 - Sales Tax Payable 313.91
310 - Payroll Liabilities
350 - Fica W/H Payable 289.38
351 - Federal W/H Payable 192.23
352 - Suta Payable 28.78
Total 310 - Payroll Liabilities 510.39
Total Other Current Liabilities 824.30
Total Current Liabilities (262.54)
Total Liabilities (262.54)
Equity
561 - Retained Earnings (1,740.99)
565 - Fund Balance 59,222.40
Net Income (2,905.23)
Total Equity 54,576.18
TOTAL LIABILITIES & EQUITY 54,313.64

Profit and Loss as of August 31, 2009

Jan - Aug
Aug 09 09
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Ordinary Income/Expense

Income
600 - C.O. Revenue
601A - Group Contributions 3,347.09 29,706.36
601B - Unity Meeting 232.35 1,814.27
601C - Miscellaneous Contributions 105.00 682.00
601D - Birthday Plan 20.00 40.00
602 - AAWS Sales 3,105.80 28,466.00
603 - Medallion Sales 1,175.05 11,158.01
604 - Where & When Sales 138.40 1,081.20
605 - Grapevine Sales 46.80 907.00
606 - Anniversary Dinner
606A - Anniv. Dinner Contrib. & Raffle 0.00 100.00
606B - Anniv. Dinner Income (Tickets) 0.00 5,040.00
606C - Anniversary Dinner - Other 0.00 773.00
Total 606 - Anniversary Dinner 0.00 5,913.00
607 - Gratitude Dinner
607B - Grat. Dinner Income (Tickets) 64.00 64.00
Total 607 - Gratitude Dinner 64.00 64.00
608 - Picnic
608A - Picnic Contributions 0.00 2,173.65
608B - Picnic - Other 0.00 2,574.92
Total 608 - Picnic 0.00 4,748.57
609 - Anniversary Cards 80.00 722.50
Total 600 - C.O. Revenue 8,314.49 85,302.91
Total Income 8,314.49 85,302.91

Cost of Goods Sold
700 - Cost of Goods Sold

720 - AAWS Cost 2,553.34 23,711.17
721 - Medallions Cost 501.37 4,931.54
722 - Where & When Cost 250.64 2,490.74
723 - Grapevine Cost 29.85 800.18
724 - Anniversary Dinner 800.00 5,603.86
725 - Gratitude Dinner 0.00 300.00
726 - Picnic Costs (92.63) 1,767.11
730 - Anniversary Cards 83.94 825.58
735 - Miscellaneous (6.30) (67.95)
740 - Shipping 43.20 490.88
700 - Cost of Goods Sold - Other 10.60 198.60
Total 700 - Cost of Goods Sold 4,174.01 41,051.71
Total COGS 4,174.01 41,051.71
Gross Profit 4,140.48 44,251.20
Expense
656 - Payroll Expenses 1,891.38 21,207.64
66900 - Reconciliation Discrepancies 0.00 (510.36)
800 - C.0. Operating Expense
801 - Contributions 0.00 10,799.54
805 - Internet and Web Site
805A - Web Site - PCI 0.00 648.75
805B - Web Site - District 162.50 162.50
805C - Internet Connection 0.00 484.48
805 - Internet and Web Site - Other 0.00 76.25
Total 805 - Internet and Web Site 162.50 1,371.98
807 - Collection Allowance (7.64) (65.69)
815 - Rent 449.00 3,543.00
816 - C.0. Improvement Expense 0.00 99.99
822 - Plain & Straight 120.00 989.00
824 - Answering Service 65.00 520.00
825 - Telephone 0.00 1,265.08
826 - Office Expenses 210.06 1,598.17
831 - Postage 5.54 226.72
837 - Utilities 192.14 1,063.64
838 - Business Insurance 143.42 1,668.61
839 - Workers' Comp Insurance 26.08 130.43
840 - Cash Over/Short 0.00 (2.20)
842 - Repairs and Maintenance 84.00 720.15
846 - Licenses and Fees 0.00 61.25
847 - Professional Fees 0.00 800.00
849 - Payroll Taxes
850 - SS and Medicare 144.69 1,622.39
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851 - State Unemploy. Tax (SUTA) 0.00 41.19

Total 849 - Payroll Taxes 144.69 1,663.58

800 - C.O. Operating Expense - Other 15.00 15.00

Total 800 - C.O. Operating Expense 1,609.79 26,468.25

Total Expense 3,501.17 47,165.53

Net Ordinary Income 639.31 (2,914.33)

Other Income/Expense
Other Income
620 - Other Income

622 - Interest-Savings 0.00 9.10

Total 620 - Other Income 0.00 9.10

Total Other Income 0.00 9.10

Net Other Income 0.00 9.10

Net Income 639.31 (2,905.23)

Group Contributions as of Auqust 31, 2009

Jan - Aug
Aug 09 09
Anonymous Contribution 0.00 100.00
2250 Group 0.00 300.00
3RD Tradition Meeting 0.00 146.80
4th Dimension 0.00 109.40
7 and Up 0.00 20.00
A Safe Place 252.00 252.00
AA By The Sea 0.00 142.50
ABC 0.00 50.00
ABES Place 95.73 1,322.46
Absolute Sobriety 50.00 190.00
After Work Bunch 274.91 954.28
All Ages 150.00 427.00
Amazing Grace 0.00 25.00
Archangel Group 200.00 350.00
At The End Of The Rainbow 0.00 343.14
Attitude Adjustment 152.44 1,029.06
Back Porch Lunch Bunch 50.00 719.85
Back To The Book 0.00 153.13
Beach Bunch 0.00 700.00
Blind Pass Group 0.00 300.00
Cash Customer 0.00 735.20
Center Of Hope 10.00 70.00
Central Group 50.00 186.34
Circle Of Friends 0.00 200.00
Clearwater Group 0.00 210.00
Common Solution 0.00 48.30
Countryside Group 0.00 360.00
Countryside Women 0.00 200.00
Couples Growing Together 0.00 42.80
Daily Reflestions Group 0.00 100.00
Don Vista Group 210.00 330.00
Dunedin Group 0.00 30.00
East Lake Group 0.00 593.50
Feelings Group 0.00 441.60
Find Yourself 0.00 418.58
Forty Niners 10.00 30.00
Free Spirits 0.00 360.00
Friendship Group 0.00 150.00
Go After Your Sobriety 0.00 105.00
GOYA 0.00 160.00
Grow Up Group 0.00 120.00
High Noon Daily 70.00 267.90
Holiday Isles Group 100.00 100.00
Hopeful Group 0.00 36.34
Intergroup Meeting 54.65 388.81
Into Action 50.00 100.00
Joy Of Living 256.52 256.52
Keep It Simple 0.00 210.00
Kirk Group 0.00 179.78
Ladies Night 0.00 165.00
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Lake Seminole Speakers
Largo Young People's Group
Last Call Group

Living Sober

Lunch Bunch

Maximo Point

Mixed Nuts

New Freedom/New Happiness
New North

Oakhurst

Off Your Chest

Oldsmar Group

Open Door

Our Common Problem
Palm Harbor Group
Philippe Park

Primary Purpose
Progress Not perfection
Rainbow Serenity
Saturday Morning Men's Step
Saturday Morning Mens Group
Saturday Steppin’ In
Seminole Group
Serenity Seekers
Snowbirds

Sober In Paradise

Sober Spirits

Spirit Group

Step Up To The Plate
Steps For Sobriety
Stonewall Men's
Suncoast Roundup
Sunday A.M. Big Book
Sunrise Sunset

Sunset Beach

Sunshine City

Surfside Group

THE GOD STUFF

The Real Happy Hour
Thursday Morning Break
Thursday Night Uplifters
To The Max

Today In Sobriety
Triangle

Tuesday Night Men's
Turner Street Evening
Unity Meeting

Wayout Northeast Group
We Are Not Saints

We Don't Know Yet
What's Your Motive
Women In Step

Women Stepping Up
Women With Freedom

TOTAL

0.00 115.63
0.00 84.00
0.00 25.00
0.00 300.00
178.81 1,393.56
0.00 30.00
0.00 40.00
250.00 525.00
0.00 37.00
0.00 400.00
0.00 297.00
0.00 1,100.00
0.00 500.00
0.00 75.00
0.00 365.00
0.00 60.00
46.67 158.95
0.00 129.63
0.00 33.00
0.00 217.00
0.00 265.00
0.00 295.00
0.00 120.00
145.00 1,068.00
0.00 142.00
0.00 315.00
0.00 273.37
0.00 235.00
58.48 58.48
0.00 100.00
0.00 125.00
0.00 1,109.00
0.00 63.63
264.00 2,345.00
0.00 943.44
0.00 75.00
0.00 100.00
0.00 25.00
52.88 465.29
0.00 38.82
0.00 25.00
0.00 202.14
10.00 160.00
0.00 55.00
25.00 75.00
80.00 80.00
232.35 2,014.27
200.00 200.00
0.00 30.00
0.00 150.00
0.00 50.13
0.00 50.00
0.00 31.00
0.00 120.00
3,579.44 31,520.63

CENTRAL OFFICE MANAGER’S REPORT- Paul S.

Phone Calls Total:
Information:

12 step:

Al-Anon:

Other programs:
Hangs up:

Other calls:

Wrong number:

Referrals back to website:

August Statistics
371
281
6
5
9
21
23
11
7
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e Telemarketing 8
e Visitors: 200

MAIN POINTS

e Plastic cases for medallions
o Office equipment

e Big Books

1. Creative Arts no longer stocks plastic display cases for the fancy medallions. There is a supply
problem. We will offer these display cases from available stock @$.50, until our stock is extinguished.

2. A representative from Dex Imaging has come to Central Office and gave a presentation directed to
having us upgrade our main copier. This will potentially eliminate the small 4 in 1 HP printer in the back
office.

3. Our inventory of pre-price increase Big Books is gone. All Big Books are $8.00.

UNITY MEETING REPORT - Melody B.

August 2009

Date Host Group Name Attendance Collections

08/01/09 Attitude Adjustment 920 $ 92.00
08/08/09 Open Door 68 $ 57.26
08/15/09 At the End of the Rainbow 70 $ 41.70
08/22/09 Abe’s Place 87 $ 77.00
08/29/09 Back to the Book 86 $ 80.25
Month Total 401 $348.21
YTD Total 2284 $ 2133.00

August was an awesome month for the Unity Speakers meeting. We had five Saturdays’ this month. A
nice variety of groups hosted in August. They were diverse in their scheduled meeting format, meeting
times and days.

Contributions collected provide supplemental financial support to Central Office (all proceeds from
collection go directly to the Pinellas County Intergroup).

December 26 is the only remaining available date for 2009. For the groups that want to plan for 2010, Jan
through April has now been added to the website. The Unity Team is waiting to serve you -- sign up for a
meeting TODAY!

It's easy, just go to http://www.aapinellas.org and complete the form to sign your home group up to host
the Intergroup Unity Meeting for an Available Saturday. Or call Melody at 727-623-1296 or contact her at
the Intergroup Meeting.

09/19/09 Phillipe Park

09/26/09 PINELLAS POINT STEP
10/03/09 W.D.KY.

10/10/09 TODAY IN SOBRIETY
10/17/09 COUNTRYSIDE GROUP
10/31/09 OUR COMMON PROBLEM
11/07/09 Find Yourself

11/14/09 SOBER SPIRITS

11/21/09 ST PETE GROUP
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PLAIN AND STRAIGHT REPORT — Angela L.

e The Plain and Straight was distributed at the 9/21 Intergroup Meeting

o Please submit anniversaries online no later than the first of each month. (ex: September
anniversaries should be submitted by October 1*). Do not assume that the anniversary has
been submitted unless you receive a confirmation message.

o After the 5" of the month submit your anniversaries, but call Angela (727-455-6091) to verify
whether they will be included in the current issue.

e Articles and Ideas are always welcome!!

WHERE & WHEN REPORT — Robert P. - | am in the process of becoming familiar with the Process of
producing the When and Where. Specifically the web based application, which manages groups’
interactive form completion to request those changes. Next the process of establishing a working baseline
document seems appropriate, ensuring our meeting places, and times are accurate. Finally | will submit
the draft of the next issue to be reviewed by the steering committee to make sure there have been no
oversights and again in the interest of making sure we have no inconsistencies prior to printing.

HELPLINE REPORT — Stephen C. — | will be finishing my term of office as of 12/31/2009. Also, we can
always use help with a particular need for the 10:00AM to 2:00PM shift on Saturdays.

WEB SITE REPORT — Bennett S. - Attached is a copy of the Intergroup Website Statistics (Pages 9 - 13)
for the time period of Aug 20, 2009 to Sept 19, 2009. The Statistics available for reporting seem to be
pretty comprehensive (ie the number of times the AA Meeting Schedule had been accessed). | don’t
know what statistics would be most beneficial to this committee. | am open to suggestion.

Last intergroup meeting | collected the Email addresses of 27 Intergroup Reps that would like to receive
the Intergroup Meeting Minutes via Email. | have been informed by Woodie that the website has the
capability to handle this Bulk Emailing Task at no additional cost to Intergroup. We(Woodie S and Myself)
have completed the setup of the Bulk Email function and she has trained me on the use of it.

| am continuing to learn more about my role and responsibilities as your Website Chairperson and gladly
welcome any suggestions.

ANNIVERSARY DINNER REPORT- Martha H. — Our ducks are really in line. Our speaker will be Karen
R from Tampal/las Vegas. Our theme will be “The Answers Are in the Book” and she has story number 7
in the book. A quilt is being donated for raffle. Our program will be laid out next month and | have started
making the table decorations.

PICNIC REPORT — Randy R. — This Friday you can sign up for a campsite if you are a Pinellas County
resident. Jean Long has stated that the Park Commission has a $375.00 Special Event fee for groups
over 300. The question is whether we will have over 300 at Pavilion 4. | don’t believe we had over 300 in
the past. | am going to see her next week and offer to count the people at the meetings to see if we go
over and if we do we will pay next year. Last year, the seed money donated by Pinellas County groups
paid for all our expenses. Therefore, we have created a seed money flyer. A group could put the flyer
around a pretzel can to use for contributions. All contributions should be forwarded to Paul at Central
Office.

GRATITUDE DINNER REPORT — Rosie W. - Thank you for giving me this challenging opportunity to be
of service. Our sub-committees are actively working towards the execution of their respective tasks. | will
be meeting with the Sysco Food representative to compare prices we have obtained at local food outlets,
(i.e. Sam’s, Costco). We will then decide the on the vendor best suited for price and delivery. Our F&B
committee will be re-inspecting the Minnreg building this week to allow volunteers an opportunity to view
the facility so they will be acclimated to their work areas prior to the dinner. Although | have been given a
chair count, | would feel better if | did a personal count so as to have no last minute surprise. We are
having a full committee meeting on the 26" but being in close contact with my co-chairs has allowed me
to be assured they are well established in their undertakings. Because | have been assured the chair
count is insufficient | will ask each of you to check with your groups to see if they are willing to bring X
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number of chairs apiece so that | may be able to avoid the expense of chair rentals. We can establish this
at our next Intergroup meeting and we will still have sufficient time to organize delivery.

IG LIAISON TO DISTRICT — Sue Z. - The District 1 Quarterly Meeting was held on Saturday September
12, 2009. Statements by both the Chair and Alternate chairpersons stated that GSR's are needed from
all groups. Many groups do not have GSR's and many do not attend the meetings. Pinellas Co. has 150
AA groups and only a small handful of representatives attend any meetings. Bernice stated that you can
be a GSR and ACM at the same time.

At this time 6 DCM positions are open. Robert was elected to subdistrict 7 and Jennifer to 17. Tara L. will
be stepping down from DCM. 13 ACM positions are also open.

Founders Day made a profit of $795. The committee had a few problems with Stacey's Buffet--to small of
a room, running out of plates, glasses, silverware and trays. It was suggested that next year the new
committee might look for a new venue.

Archives Committee meets the 3rd Sat. of each month at the Alano Beach Club at 1:30. Groups are
asked to send a representative to share individual group history and fill out a Family Tree form.

Aron-Treasurer requests that groups send in contributions using labels provided at last District meeting.

Thadine stated the next GSR workshop will be on Nov. 14,2009. Aron will be speaking on the practice of
the 7th Tradition and group treasurers are invited to attend. Thadine also apologized for writing
unauthorized checks.

Warren -Secretary- requests all reports be submitted by Oct. 12 via email.
Corrections Committee needs volunteers for Goodwill meetings.
Special Needs committee also needs volunteers especially in North County.

2 motions were passed:

1-District 1 approves to have a volunteer translate the minutes in Spanish

2-Book of Resolutions shall be discontinued(no longer maintained or updated); the existing Book of
Resolutions to be placed in District 1 Archives.

South Florida Area General Service Quarterly Assembly, hosted by District 3 will be Oct.23-25,2009 at
Four Points Sheraton in Sebring, Fl.

MAINTENANCE COMMITTEE — Buck L. — There was a miscue in communication with the contractor for
the Hurricane Protection material. | will be meeting with the contractor on Thursday Morning to schedule
the installation ASAP.

Accept/decline all reports

Fred, Third Tradition, made a MOTION to accept all reports.
Dan, Sober Spirits, SECONDED the motion.

All in favor — the motion PASSED.

Old business - None
e None
New business
e Announcement of Helpline Chairperson Opening on January 1, 2010. Election at
November 2009 IG Meeting.
Harry, Free Spirits Group made a MOTION to adjourn the meeting.
Larry, Center of Hope Group, SECONDED the motion.
All in favor — the motion PASSED.
The meeting closed at 8:05 PM with the Lord’s Prayer.
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